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there was no intention to make a change at present and I fully
expected to return to Tokyo.
I said that on arriving in Washington I would of course report
directly to the President and to the Secretary of State and tell them
of my observations and impressions concerning the situation in
Japan and the situation between our two countries. If the Minister
should desire to express any views, I would be only too happy to
communicate them to the President and to Mr. Hull. Mr. Hirota
replied by reminding me of the statement he had made to me when
he first took office, to the effect that he considered good relations
between the United States and Japan to be of paramount importance
and that he intended to make the improvement of those relations
the corner-stone of his policy. He said that while our relations had
been difficult two years ago he felt that they were now distinctly
good and he saw no reason whatever why they should not remain
good. It was his purpose to do everything in his power to contribute
to that most desirable result. He added that in his opinion the
relations between Japan and certain other countries were very much
more difficult and less satisfactory than the present relations between
Japan and the United States.
In this connection he mentioned the naval situation and said
that unless there was some prospect of coming to an agreement and
concluding a treaty this year, he thought it much better to leave
matters in abeyance and to maintain the present " peaceful *" situa-
tion. He said he thought the most important thing to avoid was
the bringing of pressure by one country on another, which could
only cause irritation. The Japanese Navy had no plan at present
and was content to let things remain as they are for the time being.
He thought that a conference would have to be held before the end
of the year, but it could be a purely formal meeting and could
adjourn for a year or two without necessarily stirring up contro-
versies. Mr. Hirota gave me the impression that the Japanese Navy
was in a less exacting frame of mind than it has been, but he did not
say this in so many words. The idea expressed was that if given
sufficient time a good many difficult problems could be smoothed
out.
A five months9 leave after three years in Japan interrupts the diary
at this point} but the following item seems worth including for the
record :
REPORT TO THE WHITE HOUSE
August 4-5, 1935.   Washington
We were met by mpst of the Far Eastern Division, all of whom,
especially Hornbeck, their chief, were exceptionally cordial and
helpful during my three visits to Washington. Met Billy Phillips at
the Garlton and had a long talk with Secretary Hull, whom I had
not known before. Saw the President, who was quite affectionate,
fje indicated complete optimism, cheerfulness, and energy. During

